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MEMORANDUM 

 
To: Avon Town Council 
Cc: Ryan Cannon, Town Manager; Steve Moore, Public Works Director 
 
 
From: Betsy Porter - Public Works Project Coordinator 
 
Date: February 26, 2026 
 
Re: 2026-1 CCMG Paving Project Contract Recommendation 
 
Bids were received at 1:00 P.M. today, February 26, 2026 for the referenced project.  Five bids 
were received.  The lowest bid, from Howard Companies, was determined to be in correct form 
and order; in the amount of $1,447,101.50 (28.7% under the Engineer’s estimate).  The 
Engineer’s estimate was in the amount of $2,029,358.54. 
   
 
Staff recommends accepting the lowest responsive bid, Howard Companies, in the amount 
of $1,447,101.50 for the 2026-1 CCMG Paving Project. Howard Companies was the 
contractor for the Town’s roundabout at Angelia and CR 900 E. Staff further recommends 
approving the maximum funding for this project to maximize the CCMG Grant and allow the 
Town to perform more road maintenance in the amount Not to Exceed $2,000,00.00.  This item 
will be paid for 50% by INDOT and with MVH and LRS, TIF, EDIT funds. 
 
 
 If you have any questions about this project, please let me know. 

 

 


